Single Plan for Student Achievement
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Goals for Student Performance Improvement

SCHOOL LCAP Goal #1 College & Career Readiness
GOAL
4 L o

1 College & Career
Readiness
$495,288

Highlighted Actions & Expenditures:

1.1 - Administer PSAT, provide training & conferences for teachers, extend Student $77,000
Center hours, & Linked Learning opportunities (AVID, EL, Literacy, AP trainings, etc.)

1.2 - Support small class sizes, intervention teachers, & collaboration (math & Read 180, $155,000
System 44, AVID materials, SAM, 25:1 Algebra 2, ELA & literacy class ratios, etc.)

1.3 - Expanded tutoring & counseling support college & career preparation (extended $239,288
Student Union or Innovation room hours, college field trip for 9th graders, etc.)

1.4 - Support College & Career Center (counselors, NCAA meeting attendance, $24,000

college finance classes, Naviance, Four year plans, Plans for college, etc.)

For a list of acronyms please visit: www.goboinfo.com/acronyms. ©2018 solutions@goboinfo.com, (888) 938-7779
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Total SPSA Budget:

*1,225,230

CALIFORNIA SCHOOL DASHBOARD HIGHLIGHTS

&

African American
Status: Very High, Change: Increased Significantly

CCSS Implementation

Continue transition to a more
application/process-based
learning style with teacher training

CCSS

School Vision
A collaborative & creative

learning environment & . . Gradqatlon Rate
teaching & learning focused on ~ Status: High, Change: Increased

knowledge development rather
than information consumption
Asian Suspension Rate

Al () School Mission Status: Low, Change: Declined Significantly

| Empower students to use

knowledge, skills, & strategies to
become higher level thinkers &
productive members of society

Graduation Rate

B % 2o

SCHOOL LCAP Goal #2 Rigorous Curriculum

GOAL

#2 Rigorous Curriculum
& 21st Century

$354,000 Learning Environment

Highlighted Actions & Expenditures:

2.1 - Continue professional development (Core Instructional model, Google $240,000
Suite, driving questions & SAMR lesson planning, Common Core, Linked
Learning, & technology)

2.2 - Support engineering & technology programs (materials, facilities, supplies, $80,000
professional development, student activities, etc.)

2.3 - Expand & deepen literacy standards teaching & learning (extended learning $34,000

opportunities, administer surveys, technology, reading materials, student &
parent tech training, library access)


https://www.highlandhs.org/
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Continued... S5-2
SCHOOL LCAP Goal #3 Safe & Positive School Culture SCHOOL LCAP Goal #4 Build Stakeholder Relationships SCHOOL LCAP Goals #1, 2, 3, & 4
GOAL ¢ GOAL GOAL
Safe & :
Positive Build I Respond to
Stakeholder WASC Areas
INVESTING SChOOI INVESTING Relationships INVESTING Of Need
$204,254 CUIture $148,900 $22,788
Highlighted Actions & Expenditures: Highlighted Actions & Expenditures: Highlighted Actions & Expenditures:
3.1 - Security & positive culture support & training $114,254 4.1 - Technology training & equipment to improve $108,900 5.1 - Improve stakeholder communication for %22,788
(PBIS, school safety committee, etc.) communication (digital presence, video successful change implementation
3.2 - Administer parent, student & teacher surveys $65,000 resource support, student center support, etc.) oe - il e SIELEElafIs [y @ St e
I ' . . . centered planning process
& set goals for facility improvement 4.2 - Parent workshops & meetings (instructional $16.500 i .
_ : : , z 5.3 - Administrators & teachers develop a trusting n/c
3.3 - Determine student perception of school environment $15,000 coach & admin, student center classes, etc.) & respectful atmosphere among staff
& g e g ' s e el 4.3 - Expand communication methods (articulation $23,500 5.4 - Teachers improve CCSS knowledge & implementation n/c
3.4 - Catapult trainings & student center $10,000 work with feeder schools, evening parent & 5.6 - Implement content-specific common assessments n/c
enrichment courses student learning opportunities, open house) in order to monitor & adjust instructional practices

Antelope Valley UHSD LCAP Goals for Student Improvement
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Readiness Curriculum $274,107,017

$10,317,464 $16,675,517 EXDEﬂLdC\IﬁI:eS are LCAP Expenditures:

LCAP LCAP [k $21 2,322,1 05

AVUHSD LCAP BUDGET

General Fund Expenditures:

of General Fund
GOAL Safe & GOAL ) Expenditures
Positive Bui |d LCFF Revenues:
# Stakeholder $210,072,041
SChOOI R I t h (Totals Budgeted for 2017-18 LCAP Year)
INVESTIN I INVESTIN elations |pS
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Highland High's School Site Council (consisting of 1 Principal, 4 Classroom Teachers, 1 Other School Staff, 3 Parent/Community Members, & 3 Students) has reviewed & recommends this School
Plan with proposed expenditures to the District Governing Board for approval. Attested by Principal Chris Grado & Chairperson Carlos Davis on May 30, 2018.

Highland High School, 39055 25th Street, West Palmdale 93551; 661-538-0304; www.highlandhs.org; CDS#19642461995398
Principal: Chris Grado, Email: cgrado@avhsd.org ©2018 solutions@goboinfo.com, (888) 938-7779

o For additional SPSA & LCAP resources, click or scan the QR code

or go to www.gohoinfo.com and search for your school or district.



https://www.highlandhs.org/
https://www.goboinfo.com/education/california/lcap/antelope-valley-union-high-school-district/

